
32

International Journal of Pedagogy, Health and
Management research

Volume 1 Issue 1 June. 2025

Volume 1 Issue 1 June. 2025

Curriculum Structure of NCFSE 2023 for Senior
Secondary Education: A Comprehensive Analysis

Curriculum Structure of NCFSE 2023
for Senior Secondary Education: A

Comprehensive Analysis
Anima Minz* Dr. Rashmi Trivedi

Date of Submission    22/09/24
Date of Acceptance   15/11/24
Date Publication         01/12/24

1.Research Scholar Rabindranath Tagore University, Bhopal
2.Astt. Professor,  Rabindranath Tagore University, Bhopal  

Email- minzanimaneelam@gmail.com 

Abstract

The National Curriculum Framework for School Education (NCFSE)
2023, developed in alignment with the National Education Policy (NEP)
2020, introduces transformative changes to the senior secondary
education system in India. This paper provides an in-depth analysis of
the NCFSE 2023, focusing on its implications for Grades 11 and 12. Key
areas of discussion include the restructuring of subject choices,
emphasis on multilingualism, integration of vocational and
interdisciplinary education, assessment reforms, and the promotion of
holistic development. The paper also examines the pedagogical shifts
recommended by the framework and their potential impact on student
learning outcomes. Through this analysis, the paper aims to highlight
the NCFSE 2023's role in fostering a more inclusive, flexible, and
competency-based education system.
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Introduction

The National Curriculum Framework for School Education

(NCFSE) 2023 represents a significant shift in India's

educational paradigm, particularly at the senior secondary level.

Building upon the foundation laid by the National Education

Policy (NEP) 2020, the NCFSE 2023 aims to revamp the

curriculum to meet the evolving needs of students and the

demands of the 21st century. This paper delves into the key

features of the NCFSE 2023, analysing its implications for

Grades 11 and 12, and exploring how it seeks to transform senior

secondary education in India.

NCFSE 2023 stands for the National Curriculum Framework for

School Education 2023. It is a comprehensive policy document

released by the Ministry of Education, Government of India that

provides detailed guidelines on how school education should be

structured and implemented across the country.

It is one of the four National Curriculum Frameworks under the

National Education Policy (NEP) 2020, and it specifically focuses

on school education from Foundational to Senior Secondary

levels.

Key Highlights of NCFSE 2023:

1.Based on NEP 2020It operationalizes the reforms suggested

in NEP 2020, such as flexibility, holistic development, skill

integration, multilingualism, and competency-based learning.

2.New 5+3+3+4 StructureAligns curriculum stages with

children's cognitive development:

Foundational Stage (5 years) – including preschool and

Grades 1–2

Preparatory Stage (3 years) – Grades 3–5

Middle Stage (3 years) – Grades 6–8

Secondary Stage (4 years) – Grades 9–12

3.Flexible and Multidisciplinary CurriculumEspecially in senior

secondary (Grades 11–12), students can choose subjects

across streams (no more rigid Science/Commerce/Arts

divisions).
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Focus on Competency-Based LearningEmphasizes

understanding, critical thinking, and application over rote

memorization.

Vocational and Life Skills IntegrationEncourages the inclusion of

practical, vocational, and technological education (e.g., AI,

coding, financial literacy).

MultilingualismMandates study of two languages, one of which

must be Indian; promotes use of mother tongue/local language

in early years.

7. Revised Assessment SystemIntroduces board exams twice a

year, project-based assessments, and holistic report cards.

8. Cultural and Ethical EducationPromotes rootedness in Indian

culture, values, and tradition along with global competencies.

Purpose of NCFSE 2023

To transform Indian school education into a system that is:

Inclusive and equitable

Student-centered

Skill-oriented

Aligned with global and national developmental goals

Objectives of NCFSE 2023

1. Restructuring of Subject Choices

One of the most notable changes introduced by the NCFSE 2023

is the restructuring of subject choices for senior secondary

students. The traditional division into streams—Science,

Commerce, and Arts—is replaced with a more flexible and

interdisciplinary approach. Students are required to study two

languages, one of which must be an Indian language, and choose

four subjects from at least two of the following groups:

Group 1: Languages

Group 2: Art Education, Physical Education, and Well-being

Group 3: Social Science and Humanities, Interdisciplinary Areas

Group 4: Science, Mathematics, and Computational Thinking

This restructuring aims to promote a well-rounded education,

allowing students to explore diverse areas of knowledge and

develop a broad skill set. 
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2. Emphasis on Multilingualism

In line with the NEP 2020's vision of promoting multilingualism,

the NCFSE 2023 mandates the study of at least two Indian

languages at the senior secondary level. This emphasis seeks

to preserve and promote India's linguistic diversity, enhance

cognitive abilities, and foster a deeper connection with the

country's rich cultural heritage. 

3. Integration of Vocational and Interdisciplinary Education

The NCFSE 2023 underscores the importance of integrating

vocational education and interdisciplinary learning into the

senior secondary curriculum. By offering subjects such as

Artificial Intelligence, Design Thinking, Holistic Health, and

Global Citizenship Education, the framework aims to equip

students with practical skills and a global perspective. This

approach not only enhances employability but also 

encourages students to engage with contemporary issues and

think critically across disciplines. 

4. Assessment Reforms

Recognizing the need for a shift from rote memorization to

competency-based learning, the NCFSE 2023 advocates for

significant reforms in assessment practices. Key

recommendations include:

Conducting board examinations twice a year to provide

students with multiple opportunities to demonstrate their

learning.

Aligning assessments with curriculum-defined competencies to

ensure a more accurate evaluation of student abilities.

Reducing the emphasis on high-stakes examinations and

promoting continuous and comprehensive evaluation methods.

These reforms aim to alleviate exam-related stress and foster

a more holistic assessment system that values understanding

and application of knowledge. 

5. Pedagogical Shifts

The NCFSE 2023 advocates for a paradigm shift in teaching

methodologies to enhance student engagement and learning 
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outcomes. Recommended pedagogical approaches include:

Experiential and inquiry-based learning to encourage active

participation and critical thinking.

Integration of arts, sports, and project-based activities to

promote creativity and holistic development.

Emphasis on discussion, debate, and collaborative learning to

develop communication and interpersonal skills.

These pedagogical shifts aim to create a dynamic learning

environment that caters to diverse learning styles and fosters

the development of 21st-century skills. 

6. Holistic Development

The NCFSE 2023 emphasizes the importance of holistic

development, encompassing physical, mental, emotional, and

social well-being. Key initiatives include:

Incorporating Physical Education and Well-being as integral

components of the curriculum.

Promoting environmental education to instill a sense of

responsibility towards sustainable practices.

Encouraging the development of ethical and moral values to

nurture responsible citizens.

These initiatives aim to foster well-rounded individuals who are

equipped to contribute positively to society. 

The new curriculum structure of the NCFSE 2023 for senior

secondary education is designed to equip students with the skills,

knowledge, and values required to thrive in a rapidly evolving and

complex global environment. 

1. Flexible and Multidisciplinary Learning

Old system: Rigid subject streams (Science, Commerce, Arts).

New system: Students can choose subjects across disciplines,

fostering multidisciplinary thinking, which is essential for solving

real-world problems.

Benefit: Encourages innovation, creativity, and adaptability—key

traits for future careers and challenges.

2. Competency-Based Education

Emphasizes conceptual understanding over rote learning.
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Focus on skills development, such as critical thinking, problem-

solving, and collaboration.

Benefit: Prepares students to learn how to learn—an essential

trait in a world where knowledge evolves quickly.

3. Integration of Vocational and Emerging Subjects

Introduces subjects like Artificial Intelligence, Data Science, and

Design Thinking, along with traditional academic options.

Promotes vocational training, entrepreneurship, and digital

literacy.

Benefit: Students become future-ready and employable, with

exposure to industry-relevant skills.

4. Focus on Multilingualism and Cultural Rootedness

Two mandatory languages, one of which must be an Indian

language.

Builds communication skills and a global outlook while retaining

local identity and values.

Benefit: Enhances cognitive abilities and cultural empathy,

critical in globalized work environments.

5. Reformed Assessments

Twice-a-year board exams allow multiple opportunities.

Emphasis on formative, project-based, and competency-aligned

assessments.

Benefit: Reduces exam stress and creates a more accurate,

fair evaluation of a student’s capabilities.

6. Life Skills and Well-being Education

Strong emphasis on social-emotional learning, mental health,

physical education, and ethics.

Encourages self-awareness, resilience, and empathy.

Benefit: Supports holistic development and well-being, essential

in managing the pressures of future work and life.

7. Global Citizenship and Sustainability

Subjects like global citizenship education and environmental

education build awareness about global issues.

Promotes sustainability, equity, and inclusion.
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Benefit: Students are prepared to become responsible citizens

and ethical leaders in an interconnected world.

The curriculum structure of NCFSE 2023 is forward-looking

and student-centric. By breaking traditional academic silos,

integrating modern skills, and fostering holistic development, it

aims to prepare Indian youth not just for exams—but for life,

work, and leadership in the 21st century.

Importance of NCFSE 2023 for Indian education

The National Curriculum Framework for School Education

(NCFSE) 2023 is critically important for today’s generation of

learners because it directly addresses the changing educational

needs of the 21st century and prepares students for an

increasingly complex, dynamic, and interconnected world.

Here are the key reasons why NCFSE 2023 is important for

today’s generation:

1. Future-Readiness

NCFSE equips students with 21st-century skills such as critical

thinking, problem-solving, digital literacy, creativity, and

collaboration.

It integrates emerging fields like AI, data science, design

thinking, and environmental education into the school

curriculum.

2. Flexibility and Personalization

Removes rigid divisions of Science, Commerce, and Arts

streams.

Students can choose subjects based on interest and aptitude,

promoting personalized learning paths.

This flexibility better aligns education with diverse career goals

and life aspirations.

3. Skill Development and Employability

Introduces vocational education and practical training from an

early stage.
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Promotes entrepreneurial mindset and work-readiness, helping

bridge the gap between education and employment.

4. Stress Reduction and Better Assessments

Exams are reformed: twice-a-year board exams, flexible

scheduling, and competency-based evaluations.

Reduces pressure and encourages continuous, meaningful

learning rather than rote memorization.

5. Holistic Development

NCFSE emphasizes physical, emotional, ethical, and mental

well-being.

Includes sports, arts, moral education, and social-emotional

learning as core components, not just add-ons.

6. Multilingual and Inclusive

Encourages learning in mother tongue/local language in early

years.

Enhances language skills, cultural pride, and cognitive

development.

7. Equity and Inclusion

Aims to provide equal learning opportunities for all students

regardless of background.

Emphasizes contextualized and localized content, helping rural

and urban learners equally.

8. Environmental and Civic Awareness

Includes global citizenship education and sustainability as core

themes.

Prepares students to become responsible, ethical citizens who

understand global challenges.

NCFSE 2023 is not just a curriculum update—it’s a complete

transformation of how education is delivered in India. For

today’s generation, who are growing up in a rapidly changing

world, it provides the tools, values, and mindset needed to

succeed in life, work, and society.

Recent Trends in Indian secondary education (Grades 9–12

 Recent Trends in Indian secondary education (Grades 9–12) that

reflect ongoing transformations driven by policy reforms, 
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technological advancement, and societal needs:

1. Implementation of NEP 2020 and NCFSE 2023

The National Education Policy (NEP) 2020 and NCFSE 2023

have introduced a flexible, multidisciplinary, and student-centric

curriculum.

Rigid subject streams are being replaced by choice-based

learning, promoting both academic and vocational skills.

 2. Integration of Technology in Classrooms

Rise of smart classrooms, digital content, and learning apps.

Use of platforms like DIKSHA, SWAYAM, and ePathshala to

supplement learning.

Blended learning (online + offline) has become more common

post-COVID.

 3. Emphasis on Skill Development and Vocational Education

Focus on industry-relevant skills like coding, AI, data science,

and entrepreneurship.

Secondary students are now encouraged to take vocational

courses alongside academic subjects.

Samagra Shiksha and Skill India Mission are supporting this

push.

4. Assessment Reforms

Shift from rote-based exams to competency-based and

formative assessments.

Introduction of board exams twice a year and multiple

opportunities to improve performance (as per NCFSE 2023).

Focus on portfolio-based and project-based assessments.

 5. Holistic and Experiential Learning

Increased use of activity-based, inquiry-based, and project-

based learning models.

Inclusion of arts, sports, life skills, and moral education as

integral parts of the curriculum.

 6. Multilingual Education

Promotion of mother tongue or regional language as a medium

of instruction till Grade 5, and sometimes beyond.

Focus on multilingual proficiency—two languages mandatory at 
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senior secondary level (per NCFSE).

7. Personalized and Inclusive Learning

Emphasis on individual learning pace and interests through

choice-based electives.

More focus on inclusive education for children with disabilities

and socio-economically disadvantaged groups.

8. Focus on Well-being and Mental Health

Schools introducing counseling services, life skills training, and

well-being curricula.

Emotional, social, and mental health support being treated as

crucial parts of school education.

9. Global Exposure and Citizenship Education

Introduction of topics like sustainability, global citizenship,

climate change, and digital responsibility.

Students are being prepared to be ethical, responsible global

citizens.

 10. Teacher Training and Capacity Building

Continuous professional development for teachers through

digital platforms.

Training aligned with new pedagogies, assessment models, and

tech tools.

Indian secondary education is undergoing a major transformation,

aligning itself with global best practices while retaining local

relevance. The focus is shifting from traditional rote learning to

skills, values, flexibility, and future-readiness.

Conclusion

The NCFSE 2023 represents a significant step towards

transforming senior secondary education in India. By promoting

flexibility in subject choices, emphasizing multilingualism,

integrating vocational and interdisciplinary education, reforming

assessment practices, and advocating for holistic development,

the framework seeks to create an education system that is

inclusive, dynamic, and aligned with the needs of the 21st century.

As schools and educators work towards implementing these 
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